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ALPAC, Inc.
Capability Statement

30+ YEARS EXPERIENCE | PROVEN ROI | AI-ENABLED SOLUTIONS (AZURE / OPENAI)

Company Overview

Founded in 1996, ALPAC, Inc. delivers custom software
and IT consulting solutions with nearly 30 years of
experience supporting scalable, secure, and
mission-aligned systems.

Core Competencies

» Custom Software Development

* Cloud Development & Migration

» Systems Integration

« Data & Analytics

» API Development

* Agile / DevOps

* UIJUX

* Healthcare IT Solutions

« Artificial Intelligence (Al) & Machine Learning
10T / Smart Systems

Technology Stack

Azure Cloud, OpenAl, .NET, Python, Java, PHP, REST
APls, SQL/NoSQL Databases, Mobile (i0OS, Android)

Differentiators

30+ years experience

 Proven ROI delivery

« Agile execution

* Full-stack expertise

« Cost-efficient Midwest delivery

 Azure Cloud & OpenAl integration expertise

NAICS Codes

Past Performance

1. University of Michigan

Enterprise Facility Transformation (2019-2020)
Reduced ~70 steps to <7 clicks across 500+ facilities,
1600+ users. ROI: 2 FTE reduction.

2. University of Michigan

Smart City / loT Waste Management (2020)

iOS + cloud platform replacing paper processes.
Real-time tracking, automated billing, improved routing.
ROI: 1 FTE reduction.

3. Chiropractor Clinic (FL)

Al-Driven Healthcare Insight Platform (2024)
Developed HIPAA-compliant Al-assisted
diagnostic/reporting system leveraging Azure/OpenAl
for clinical insights. Reduced administrative burden and
improved care quality.

Contract Info

UEI: YH3CLAH38J74
CAGE: 1UAK9
Minority-Owned Small Business

Contact

Al Pacha, President
5752 Cedar Ridge Dr.
Ann Arbor, Michigan 48103

pacha@alpacinc.com
(734) 623-2866
www.alpacinc.com

Code Description

541511 Custom Computer Programming Services
541512 Computer Systems Design Services
541513 Computer Facilities Management Services
541519 Other Computer Related Services

518210 Data Processing & Hosting Services




